
 CARLISLE PARKS AND RECREATION BOARD MEETING 
 
 
The Carlisle Parks and Recreation Board met on November 7, 2019 at 7:00 p.m. at the Stuart 
Community Center. The following board members were present: Chairman Jeff Stuby, Whitney 
Baker, Jordan Heckman, Katie Maxwell, Eric Oakman and Bob Schmidlein. Pam Fowler was 
absent. 
 
Bob and Nancy Sigrist attended, representing Carlisle Kiwanis Club. Borough Council Liaison, 
Brenda Landis, Parks and Recreation Director, Andrea Crouse, and Parks and Recreation 
Secretary, Melinda Hench, were also in attendance.  
 
CALL TO ORDER 
The meeting was called to order by Chairman Stuby at 7:00 p.m.   
 
PUBLIC COMMENT 
Carlisle Kiwanis Club – Fort LeTort Renovation Project 
Director Crouse introduced Bob and Nancy Sigrist. Bob is President of Carlisle Kiwanis Club. 
Since 2020 marks the 100th year anniversary of the Carlisle Kiwanis Club, the organization is 
interested in spearheading a project to benefit the community. Bob presented the Kiwanis 
Club’s proposal to partner with the Parks and Recreation Department to raise funds and make 
improvements to Fort LeTort, the wooden play structure at LeTort Park.  
 
Andrea explained that Fort LeTort, which was built in 1993, is beginning to show signs of age. 
Each year, features are repaired by park maintainers and the wood needs to be cleaned and 
resealed. Carlisle Kiwanis Club has offered to pay for Carlisle Parks and Rec to hire Leathers & 
Associates to do an assessment of Fort Letort and provide recommendations and cost estimates 
for refurbishing or upgrading the structure. 
 
A motion was made to support Carlisle Kiwanis Club in moving forward with an assessment of 
Fort LeTort by Leathers and Associates to determine potential renovations. The motion carried. 
Stuby/ Schmidlein 
 
REVIEW OF PREVIOUS MINUTES 
Minutes of the October 3, 2019 meeting were presented and approved.                Baker/Maxwell 
 
DIRECTOR’S REPORT  
Halloween Parade 
The board discussed the feasibility of the borough setting a rain date for the Halloween Parade 
which is held annually on the third Monday of October. Carlisle has not previously set a rain 
date due to the large number of volunteers and staff (approximately 70) required to run the 
event safely and efficiently. Other considerations include obtaining road closure permits and 
printing and posting 250 “No Parking” signs. 
 



If it is decided that a rain date should be set in the event of severe weather, the fourth Tuesday 
of October would be the earliest possible date due to Police Department scheduling. 
 
NEW BUSINESS 
Vacancy on Parks and Rec Board  
Due to the election of Jeff Stuby to Borough Council, there will be an opening on the Parks and 
Recreation Board and the need for a new chairperson. Anyone interested in serving on the 
board should contact the Employee Relations and Citizen Participation Committee (ERCP). 
 
Park Maintenance Crew Leader 
Andrea announced that the Park Maintenance Crew Leader retired on November 1. Staff is 
currently revising the job description. Until a new person is hired, Andrea will meet with the 
three maintainers on a daily basis to assign tasks. 
 
OLD BUSINESS 
Seven Gables Encampments 
Staff recently visited Seven Gables Park and discovered that the encampments are gone due to 
the efforts of South Middleton Township staff and the State Police.  
 
A few encampments have been found at Thornwald Park. Since people are not permitted in 
borough parks at night, staff asked the individuals to remove their belongings within a specified 
period of time and vacate the park from dusk to dawn. Park Maintainers carry Community 
CARES brochures to distribute to homeless individuals. Community CARES is interested in 
following up with homeless people. Brenda indicated that Borough Council is continuing to 
work with local shelters to address the needs of homeless people in a sensitive manner. 
 
Shade Tree Commission 
The Fall Street Tree Planting was completed on October 28 with the planting of 11 street trees. 
This brings the total to 19 trees planted with 2019 Shade Tree Funds. 
 
Andrea reported a push by the council to promote the planting of more trees in the borough. 
Staff is working with the Borough Manager’s Office and Community Development to create 
guidelines for a Street Tree and Sidewalk Program. The program would assist owners of 
properties where tree roots have caused sidewalk damage, making tree removal and/or 
sidewalk repair necessary. It has been proposed that $10,000 be placed in a fund for this 
purpose. The program would also encourage cooperation between the Parks and Recreation 
Department and codes officers in dealing with these issues. 
 
ADJOURNMENT 
Following a motion, the meeting adjourned at 7:55 p.m.                         Heckman/Maxwell 
 
The next board meeting will be held December 5, 2019 at 7:00 p.m. at Stuart Community 
Center. Any member who is unable to attend the meeting is asked to notify Andrea Crouse.   


